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éComo se vive desde dentro?
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Agenda

Qué busca el instrument pyme y base de partida del

evaluador
Evaluation process
Tips & tricks to write a good proposal

Ideas clave
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Mision
Promover la creacion 1
de empresas

Difundir y dinamizar la
cultura emprendedora y
de innovacion

innovadoras asi como

su diversificacion y -
consolidacion 2
contribuyendo a la

generacion de empleo
y riqueza en Asturias

Acompanamiento y apoyos
globales a emprendedores y
pymes innovadoras y/o
EIBTs

Agente Regional para el apoyo a las

empresas innovadoras, de base

tecnoldégica y spin offs



CEEI Asturias

ApoyOS gIObales Creacion y desarrollo de

Empresas Innovadoras y Empresas de Base Tecnoldgica

Promocion Cultura Emprendedora

Asesoramiento Empresarial Experto
Acceso a Financiacién Publicay Privada

Networking & Alianzas Estratégicas

Infraestructuras ( Nueva Bio — Incubadora)

Programas de Valor Afadido Especificos

Servicios que ofrece el CEEI






Desired SME profile

« Innovative idea - disruptive - demonstration stage
(TRL 6)

« Knowledge of the market and of competitors
« Convincing commercialisation plan

« Clear ambition to grow at EU/global level
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TOPIC Budget
2016 2017
1 ICT - Open Disruptive Innovation Scheme 60 66
2 MNMP - Nanotechnologies 31.83 35.32
3 BIOTEC - Biotechnology 7.5 7.5
4 SPACE 11.37 12.60
3 Healthcare biotechnology 35 80
& ICT for Health, Well-Being and Aging well 18 12.50
7 Agriculture, forestry, agri-food bio-based 25.46 37.83
8 BG — Blue Growth 9.5 12.42
9 SIE — Low carbon and efficient energy system 46 50
10 | |IT — Transport and Smart cities mobility 57.57 61.23
11 | SC — Climate action, environment, resource 25 36
efficiency and raw material
Mew business models for inclusive and 10.80 11.40
12 | reflective societies
13 | Security research and development 15.37 14.67
TOTAL 353.40 | 437.5




achieved so far.. =

Proposals

Above threshold
Funded

Budget allocated

Mono beneficiaries

20,423

3,134
(15%)
1,688
(8%)

€ 84,400,000

93%

8,924

3,648
(42%)
480
(5%)
€ 788,798,037
(= 1.65M per project)

80%



Success

European
Commission

Nr of applicants and funded proposals per country
Phase 1(2014-2016)
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Success

European
Commission

Nr of applicants and funded proposals per country
Phase 2(2014-2016)
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Overview of the Evaluation Process
for the SME Instrument

Receipt of Finalisation

proposals

SRTITE Remote Automated
Eligibility check evaluation Consensus Final ranked list
: Report
érl'lcc))sggz?lg 1?; Individual (arithmetic median/ Informing the
evaluators Evaluation No negotiation) applicants
Reports

(explanatory Standardised
comments) Evaluation Summary

Report




Please note that the formulation of several sub-criteria was
modified and the # of sub-criteria and order has changed
compared to 2016

PHASE 1

Impact
Excellence

Quality and efficiency of
implementation

Scope of the proposal
Threshold: 13

PHASE 2
Operational capacity
Impact
Excellence

Quality and efficiency of
implementation

Subcontracting
Scope of the proposal

Threshold: 12



Subcontracting - Phase 2 only

Regulated under Art 13 of the H2020 SME Instrument Phase 2
Model Grant Agreement (see link - page 496);

Subcontracting is NOT restricted to a limited part of the action;

It is in the SME Instrument spirit that the applying SME has the
capacity to carry out the activity;

Compliance with best value-for-money is assessed during the
evaluation (not for topic SMEInst-05-2016-2017).
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Business, business y business...

INO ES UN PROYECTO I+D!



CONCEPTOS FUNDAMENTALES ==_EEL

«iSolo podemos evaluar lo que habéis
escrito!

e Basicamente 10 paginas para FASE 1

« 30 paginas para FASE II

e....pero no os olvidéis del resto de secciones
y anexos que se pueden adjuntar...



2. Impact

2.1  Expected Impacts

a) Users / Market

Explain which user needs have been identified and will be met upon completion of the
project;

Describe the main economic benefits for the users that compared to current state-of-the-
art will make the users buy or invest in the innovation. What are you planning to use as
unique selling points?

Describe the type of market (e.g. a niche market or high volume market). What 1s the
estimation of total available market size and growth rate? What are the market trends?
Describe if and how your project addresses European and/or global markets;

List main competitors and describe their competitive solutions;

Describe the most relevant market segments for initial introduction of the new solution;

Describe the most important market barriers to be overcome to realise the
commercialization strategy;

Describe the targeted users of the final solution; in which market segment/geographical
areas do you see these potential users, and how do you intend to reach them?

b) Company

Describe the relevance, rationale and alignment of the innovation business project with
regard to the business strategy of the participating SME(s);

Indicate the growth potential of your solution (Turnover, market share, employment
creation, sales, return on investment and profit);
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Responded todas y
cada una de las
preguntas que hace
el cuestionario
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IMPACTO

e Se financia una oportunidad comercial de una
innovacion, no un proyecto de i+d

 La demanda, la oportunidad comercial, el
impacto es la clave de |la propuesta

e La claridad, |la coherencia, el story-telling es
fundamental



CONCEPTOS FUNDAMENTALES -__-'EELFEDEHE

IMPACT:

You need to demonstrate that your project will generate revenues and
create jobs.

« Explain the market conditions and the evolution of the competition.

e Provide concrete and realistic figures on the market size, the market share,
the sales price.

 Show at least 3 years of projection of sales volume, turnover and number
of jobs created.

* Do not forget to describe your commercialisation plan.

» A key aspect to remember is that you have to demonstrate that your
project has a European or international dimension.

* The protection of intellectual property is also very important and must
be explained.



CONCEPTOS FUNDAMENTALES ==_EEL

IMPACTO EN LA EMPRESA

* El impacto en |la estrategia de la empresa,
en su crecimiento: en términos de
facturacion, empleo, expectativas de
crecimiento, estrategia

« Aportad cifras econdmico-financieras y
razonablemente explicadas



CONCEPTOS FUNDAMENTALES Zg-LETUEH:E

CREDIBILIDAD del IMPACTO

* Que se conoce bien el mercado y que se han
identificado los recursos y socios necesarios.

« Nombres de partners, stakeholders, clientes, etc.
e Usad métricas

« Argumentos respecto al valor anadido de la
innovacion y que es competitiva respecto a las
soluciones alternativas en el mercado.

e Planteamiento. inicial y realista de
comercializacion

« COmo se va a completar técnica y comercialmente
el proceso de llevarlo al mercado



CONCEPTOS FUNDAMENTALES _EL

IMPLEMENTACION: you can make it!

« ¢COomo lo voy a hacer...?
e Technical competence & commercial competence.

e Los CVs de las personas del equipo NO desde una perspectiva
cientifica, énfasis en el negocio, experiencia empresarial, de
gestion

« External partners to bring competences that you don't have in
your company, explain what they will do and what they will bring.

Incorporar asesores externos si hace falta: steering committee,
advisory board...

e Realistic time frame
e Outputs






business
mercado
claridad
ambicion
credibilidad
storytelling

CEEL

Centro Europeo de Empresas e Innovacién
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cfanjul@ceei.es




